 Congregation Council Meeting
 Emmanuel Lutheran Church
 January 12, 2012 


Members Present:  Dave Natysin, John Barrett,  Mary Connor, Pastor Mark, Pastor Beth,  Linda Shields, Matt Crudder,  Dennis Moyer, Andrea Kessler, Dot Braksator
Excused: Jeannie Montgomery
Others Present: - Roy Swift, Susan Olenchuk
General Session Opened: 7:05 PM:

Centering Prayer:  Linda
Devotions:  Andrea – Matthew 28: 19-20 “Go therefore and make disciples of all nations...”
Caring Conversation – Council
Evangelism Team Report - Roy Swift updated Council on the significant work in progress by the Evangelism Ministry.  The renewed Greeter Program has been successful and coordinators for both Sunday services have been identified.  The Friendship Log pilot has ended and produced positive results.  Evangelism is currently looking at purchasing more formal pads for permanent placement in the pews.  The cost of this purchase will be borne   by a member of the Evangelism team.  Dennis complemented Roy on what he has done regarding the revitalization of the Evangelism Ministry and offered the appreciation of the entire Council to Roy and the members of Evangelism for their dedication.  Roy credited the members of the team with its success and expressed his appreciation for their energy, dedication and commitment to Evangelism at Emmanuel. 

Roy also provided Council with the highlights of a weekend seminar attended by Evangelism members and Pastor Mark “How To Get More Members For Your Church” The central point was made that growing congregations have a different ethos than congregations that are stagnant or in decline.  Instead of building programs/services to attract people to attend Emmanuel, the emphasis is to invite people to “come and see” God at work in our church.  This concept can be integrated within the Vibrant Faith.  Roy will present this theme at the February 25th Council Team Captains meeting.

A larger undertaking of Evangelism involves the work they have done on expanding the “Welcome Center” concept to include digital/audio capabilities in the form of LCD panels placed outside the Sanctuary and above the fireplace in the Centrum.  Implementation of this will enhance communication within the congregation, provide opportunities for webinar learning/teaching and supplement overflow services (funerals, weddings, etc).  This concept has the support of a number of Emmanuel Ministry Teams, as well as, a financial contribution from Stewardship and Communications Ministries. 
Evangelism currently has a proposal submitted by Brian Natysin on behalf of Jeff Garner to purchase the equipment and perform the work.  The Evangelism members noted that the labor costs have been reduced from the usual rate and is equivalent to one highly qualified person wage although two individuals will be working on the project.  The equipment is being bought at cost and is high end equipment to ensure adequate resolution and lifespan of the equipment.  There will be a charge for materials.  Both individuals have visited Emmanuel and worked with the Evangelism team to scope out the plan and identify the proper equipment needed for the desired results, all at no cost to Emmanuel.  
Roy informed Council that the Evangelism team has no concerns with this proposal or the fact that it is a sole source at this point. The computers needed to run the LCD panels will be purchased by a member of the congregation.  In addition, approximately 55% of this endeavor is from private monies and all are aware and supportive of the sole source being considered for this job.  
While Council is confident that the proposal Evangelism currently has in hand is a good one and the work provided would be of high quality, Council recommended utilizing the current specs for exactly what we already know we want, to seek a second bid for comparison purposes.   

Motion recommending approval of expanded welcome center concept to include 
digital signage and audio visual distribution including the placement of LCD 
panels outside of the Sanctuary and above the fireplace.  Second by Matt. 
Motion
passed.

Motion directing Evangelism to seek at least one additional bid and to return to 
Council if that bid is more than 15% less and the current bid in hand 
(Garner/Natysin) is still the preferred one.   Second by Matt.  Motion passed.  
Council President Dave Natysin recused himself from all discussion and voting on the subject of the expanded Welcome Center concept.

Child Protection Policy - Susan presented the new proposed policy on Child Protection Policy (CPP) for Emmanuel.  Susan explained that the goal for the team was to be able to put together an effective and workable policy for Emmanuel. Susan walked through the high points of screening, application, training, supervisory requirements and the reporting and responding to incidents of abuse. All adults working with children need to be screened and trained. For purposes of this policy, the definition of child will be less than 18 years old.     
Staffing Team will also initiate a best practices handbook relative to Emmanuel’s Child Protection Policy which can be referred to for continuity in handling unique scenarios as they are encountered.    
In addition, the Staffing Team would like to propose a new implementation plan for the CPP at Emmanuel.  Distribute it more regularly to employees, staff and have it posted on the website once approved.   The Team would also like to incorporate CPP training into the Sunday school curriculum which would help with scheduling for both the trainers and the individuals needing training.  This could be done in an office periodically during the Sunday school hour and would not interfere with Sunday school but only add an opportunity to complete the needed training at a convenient time. Susan will talk to Kathy about the feasibility of implementing this suggestion. 
The Staffing Team is also recommending the establishment of a CPP Team.  Check references, help with scheduling, provide training, and manage paperwork and references. The Team would also help with planning and work with Kathy and Andrew to ensure that the screening is done timely and in coordination with upcoming youth events.   Council suggested that this CPP Team become a sub team under the Staffing Team.    

Council expressed it appreciation to Susan and the entire Staffing Team for the work on the CPP.  Susan will make some edits to the proposed policy and provide it to Council via email for approval.

Pastor's Report – Pastor Beth submitted a written report along with the following recommendations for Council.
Recommendation to Council accepts into membership at Emmanuel, Nedda Davis, Joyce Pinholster, and Joe Rodriguez by Affirmation of Faith.
Recommendation to Council transfer the Associate Membership of Marilyn Harris to Amazing Grace Lutheran Church, LCMS, Florida
Motion by Dave to accept the Pastors Report as presented.   Second by Dot   Motion passed.
Pastor Beth requested that the recommendation noted on the Pastor’s written report concerning the membership of Bryan Spear be deleted from consideration as further communication with Bryan has clarified his status

Communications Consultant Update - Pastor Mark reminded Council that Vaughn Communications will be onsite starting Sunday January 22.  Pastor Mark also provided a draft schedule of times and activities that will be occurring from Sunday January 22 – Wednesday January 25.  This will help to allow him to get a variety of input from people at various levels and positions. It was recommended to Council that as many as possible be present for either the Sunday Executive lunch meeting on the 22nd or the Sunday evening session scheduled from 6:PM – 9:PM which will cover training communications and such things as new   strategies and branding process.  A final written report will be provided to us along with recommendations on how we can improve our communications at Emmanuel.  
Leadership Selection Team – No update at this time.  Pastor Beth reported that three people have expressed an interest in Global Missions as part of the Mission Ministry.  None of those expressing interest wish to take on the Mission Ministry Team Captain position.  Possibility of a shared Captain/Co-Captain with the three will be explored.  Linda and John will look at developing a general job description for the Team Captain positions.
Town Hall Meeting - Dave reminded Council that the Town Hall is scheduled for February 12 at 10: AM.  Each team will have five minutes to present. The presenting teams are: Stewardship, Evangelism, Communications, Finance, Building Committee, Youth & Family, Outreach, and Pre-School & Early Education.  We will also have a brief update on finances.  Dave will leave about 15 minutes for questions and answers. Dave asked Council Liaison to let him know as soon as possible, who will be making the presentation for the respective Ministry Teams.
Review Achievements of ELC – Dave reported that he published a list in the Evangel and asked Council to review it to see if there is any missing that should be noted.
Review Vibrant Faith Commitments /Milestones – Dave reviewed the Milestones with Council.    
Building in Faith Update – Dennis reported $237,000 pledge total to date.  Letters have gone out to those that have said they would pledge but have not yet done so.  
The initial informal presentation with the County went well.  The formal application fee for filing with Fairfax County is expected to be about $40,000.  During the informal presentation some minor things were identified that will be addressed prior to the formal filing.  February 1, 2012 is set as the date for a meet the neighbor’s night.  The meeting will be in the Fellowship Hall and will serve to provide neighbors within proximity to Emmanuel the opportunity to hear of our intent to rezone our property.
The Building Committee has now taken responsibility for the process of getting Emmanuel off of the bond which was part of the last building work.  The current building attorney and engineers employed for this new rezoning/building campaign will now coordinate this work too.  All the work needed to release us from the old bond will likely not be completed until summer 2012.  

Council Meeting Minutes of December 8,   2011 – Approved electronically. 
Treasurer/Business Manager Report –   Dave reported that we received $138,000 this December versus $132,000 December 2010.  Overall, we are about $20,000 better in income than we were last year.  Expenses remain low, in part to the continued snowless winter and expenses associated with snow removal.      
Motion by Matt to accept the Treasurers Report as presented. Second by John Motion passed.
Synod Benevolence – Pastor Beth suggested we notify the Synod as to what our intentions are relative to our support this year.

Motion by Pastor Beth recommending that Emmanuel provide the Synod with a letter 
of intent stating Emmanuel’s financial support in the range of $75,000 – $81,000 
Second by Dot.  Motion passed.

New Business:

Dot reported that the Worship Team is working on Council request that they explore alternative/additional Worship options for consideration.  
Andrea reported on an inquiry received from Community Team about the possibility of doing something other than the Lenten Silent Auction this year, as well as, a request that Council provide input on which organizations would benefit from the monies raised from a Lenten event.

Matt shared that he has had some preliminary discussion about the possibility of doing something along the lines of grilling outside for a much larger number of people similar to the grilling event held last year whereby tickets were sold.  This would likely not be a ticket sale event but more of a flat rate for good food, fellowship and monies raised for charity.  Matt will continue to explore the feasibility of such an event and will reach out to the Community Team. Andrea will relay the full support of Council relative to any decision by the Ministry Team Captain and its members as to which organizations should benefit from monies raised as a result of a Lenten activity.    

John shared a question he received concerning the likelihood of a Christmas Eve midnight service similar to what is held at a number of churches in the area.  It would not be a full liturgical service but a meditative, contemplative service to welcome the birth of Jesus.  Pastor Beth explained that over the years the Christmas Eve service times were changed to 10: PM from 11: PM because it was apparent that less people were coming out at 11: PM for Service.  Council recognizes that Worship is extremely busy right now with a number of other initiatives so for the time being, we will put the exploration of this on hold for now. 
Dave reported that he will be meeting with the Security Specialist that on Wednesday January 18, 2012 at 4: PM for a complete walk through of Emmanuel property.  

Meeting adjourned at 10:33: PM with the Lord's Prayer.  
Submitted,
Mary Connor
Secretary
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